
PRESENT: D. Barlow T Dalziel
P. Uoyd C. Humphreys
S. Fleming (until2035hrs) M. Fullard
T. Garnett R. Ouirk

80. APOLOGIES

Apologies from D. Bigland, P. Bistrop and J. Ridyard who were waHe to attend the meeting,
were received and acoepted.

81. MINUTES OF THE LAST MEETING

Algotterncileedthatthey were atrue and correct record of the meeting.

82. MATTERS ARISING

62. Declaration of lnterest - CP has rec'd form from rew govenrclr C. Humphreys ard note
made on D. of l. of re-elected govemor S. Fleming that no alteration is apdicable.

65. Financial Audit - DGB has returned the govemors acceptiance ard comgeted Action
Plan.

68. Scftool Management Plan - DGB has/willinstruct S. Foote to leave dd dated actions
on Plan when tpdatirg, to facilitate a complete history.
School's Councit - CP to include as regular Agenda ltem.

69. Govemor Mstls _Update - P. Uoyd informed the governing body that he had spent the
day in school in December ffi2 visiting all 3 classes, and trad also watched tre play
rehearsals.
Class 3 - he fourrd the children well behaved throughout many different sutgec'ts
(mentalFaths, maths and english), and thought he 3 different year grcups'worked
very well together. Fle was impressed by the pfanning, dl 3 year grrups sttxtying the
same topic material htthen separating with the use of T.A.'s (invalmble in his 

-

situation) to sttxly further at their own appropriate agp levels. He found the children
very enthusiastic across the bmrd finding that they all wanted to have an inpr.rt even if
they were rot always conect.
Reception.- witnessed a maths session which was conducted in 2 different groups,
some would then work in the library with a T.A. ard then changp places witfr the group
working in the classroom, again this would not be possiHe withorjt the use of T.Als. He
had also been impressed by the level of planning and tt€ obvicnrs good communication
between staff making for's6ambss'teaifring. Mr aooea that good phnning wai of ine
utmost importance when dealing with very young children.
ln the aftemoon PL had watched the rehearsals for he Christmas play, which the
children semed to enFy very much, he noted that whilst some were-rehearsing tlose
who were sitting and watching or waiting for their turns were very well behaved 

-

enablirg the teachers to spend treirtime on tle rehearsals and not conectirrg bad
behaviour. The children also seemed to respond very well to the content of tFre play.
DGB pdnted out that his was particularly notabte as it was at the end of ore of ihe-
lglge"t terms he cor.rld remember and ttre children were very tired. PL then went into
Class 2 wtpre the clfldren were listening to a story tape.

70. Ofsted - Govemors Self-Evaluation - see Agenda ltem gg.
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BetterWays to School - see Agenda ltem 100.

Terms of Reference - regarding he discrepancy between membership of
Appeals/Comdaints S-C ard the other S€'s - CP had researched and read the
frdlowing para tothe govenrors from he ISCG ManL&d brCle*s ardtldrGovenring
Bodies - 'lt is usualto have at least trree governors on a committee and advisaHe to
fix an odd number in case of voting dfficulties", CP advised that as lorg as ttrere were
different govemors on the Furher Appeals/Comflaints S€, then a membership of 3
would se€m to be in order. Algou€rtsgry€ed that the rnembership stxor.ild become
3 governors being T. Dalziel, P. Uoyd and P. Bishop.
C. Humphreys to obtain a copy of tho EsralOpportuniftes Policy from Mrs. Foote

ACTPNCJFC}il'tf}ffiYs
CRB Self-Declaration Forms hd both been completed by SF ard CH.

GP informed that IAMPS was now a member of the Cumbria Governors Council,
however was unaile to circulate their latest newsletter as we had been sent a faulty

72.

74.

n.1

n.2

83.

u.

copy (2 pages missing). CP had requested a further copy brrt has heard nothing - CP
to chase.

n3 CP had sent letter of thanks to parent who tad expressed an interest in rtining tre
board of govemors.

Confidential ltems
66. see Confidential ltems

DECISRATION OF INTEREST

The Chair requestgd that governors declare any vested interest in any Agenda item, or any
amerdmefi to their recorded Dec.laration of Interests'. None declared.

GOVERNOR ELECTIONSICHANGES TO GOVER N I NG BODY CONSTITUTION

At present |.AMPS has a full complement of 11 govemors as per the cunent lnstrument of
Govemance. CP informed the governors hat in line with the 2002 Act some malor changes for
goveming bodes and how they operate will start to take effect from September2003. These
clnnges invdve both composition andoperation of the goveming body. The immediate changp
for the governirq body to oonsider was that of composfion; changes to operating regdations
have not yet been ruHished flikely date is May/Jurn 2003). The governing body can now
consider ls size ard compostion within an agreed frarnework. CP circriated a cunent list of
govertors and their're-election due' dates and Annex A: Examples of Constituional Models for
the govemors to consider. CP advised that he govemirq body was now free to determire ls'
own size between I ard 20 govennrs plus up to 2 sponsor gpvemors and associate members
if required. (Sponsor govemors wor.rld be members of the commmity providirg the school witr
suppoft in cash or kind, Associate governrs who may have particular skills or expertise htt are
not allowed to vote)- These charBes can tiake effect from September 2003 hJt rr.rd be in dace
by September 2006, therefore the criteria for change is to consider cunent terms of office and
qlp! there is agro.p of govemors urhose terms of office finish in the same year. CP
highlighted that between September G3 and November 04, 5 governors term-s of office wqid
exptre, and pc$nted out hat wlere a red.rc-tion in size occurs any (pvemors '$urplus' to the rew
Instrument wouH be allowed to finish their terms of office under the old regnrlations. CP advised
that a rew Gui& to the Law covering these changres will be sWplied to allsclToofs for ttrel
govemors in due course. One more issue higldighted to the governors was that it was highly
llgly ttat there would rnw be a single qLlorum tor all h,rsiress and tris was proba!frgorng to be
5096 of the full goveming body.
The governors hen proceeded to discuss the various options open, coverirg such areas as
lqg petiods witlput he full complement of govemors, interest expressed from various quarters
in becoming govemors, clnrges ol categrory of some goverprs. Qr.restims were raised ard
answered.
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85.

86.

Af srle|]gs ryeed that they wished the goveming body membership to remain at 11
governors, hese to be 4 parent govemors, 2 LEA govemoni, 2 Conrmrlrrty Govenprs ard 3
Staff govemors, ttis wottld involve a change of category from the Minor nuttrorltv Governorto a
Parent Governor. CP to include as an age-rda item for 

-tre 
next meeting fur further discussion

f.eErlifB terms of ofice for eactr category and draft instrument to be submitted for change to
r|e LtsA Ac|llcl|f c mRIHI]GE

HEAD TEACHERS REPORT

A copy was circtdated to all present and DGB read thrcnrgh it.

FI NAT.ICIAL REPORTIBUDGET UPDATE

DGB circulated a copV of ttre provisional bu@t for approval by tre governing bory. He drew
attention to tp first sheet wfrich shows proieCteO deficits on Uon 02100 and d"04 6udgets,
howevertp overview at the bottom of the page strows thd by carryirg bnrard fre r.niler Aperd
from 01/02 and the income from 0203 the woist position ttre schocf cdir Ue in is a $12( unttei 

-

sperd; in addtion every efiort will be made to try'a,rd save money from he budget and frrom he
standards fund, (whicl is no longer ringr-fencedl, in this'zusterity yea/. This is i very enviaHe
po_sition tobe in, meanirrg hd unlike many schools staffing levels can remain constdrt witr no
rcdundancies. Regarcling the use of the previans under spend, DGB pointed out that witrin a
cdtple of years it is expected that an un&r spend of 5% or mors will be chwd back. Staffing
costs have risen notably due to the incrsase in the employers national lnsurance contribuilion-
from 8.5% to 11%. A govermr stated tlat it was urnfaii ttrh schools shorjd bear tre brunt of tris
irrcreased cost, DGB trinks hat the Local Education Forum maybe actirg hr some way to try
ard claim his money back. DGB also eplained tlat he rtas hbn aHe t6 recuest moirles trom
the Formula Capital.lynOitg initiqtive for continuing with the garden, for the stciragp cupboards,
dbabled ?cces$ buil_d11g extension etc. A govgrnorcperied-item cbOe tSt+ onire S,+pfirJ'
and Services sheet - 'Comprters & Compdbr Suppfies', where tte woiected spend exieieOeO
tt€ hrdget by S848, hrt yvas hldgeted again tor 0U04 at only t500. Otiig refiidved the relevant
file and-e_xdained that this aromaly occuned when LAMPS 

-tdto 
buy irrto a service contraci on

the 10.06.04 and tterefore wouildn't have had tre fignres ufren the Uti.tet vnas drawn up- There
is no rped to adlust the fuure for 0U(X as a much better value contract has been found.
4l=gptt€rtus ryeedto acced he provisional h.@t - PROPO$ED : T Dalziel, SECOTOED :
C Humphreys.

WATER. RISK ASSESSMENT

DGB inbrmed..the goverprs that the above would be carried out fdlowing tle local outbreak of
Legionnaires disease at a cost to tre school of t100 by a Cq$ta subcontLctor. ms snoutO Ue
a one offoccunence.

DISABLED ACCESS SURVEY

DcQ.lnforyed the,govgrnors that he was still not.in r.qceiptof tle results from this survey. He
n:$!!+ in passing that whifst a subcontractor had been in school carrytng out some rlork,
DGB had asked him abod one of the items mentiored in the Capita Ass6t lilanagernent Survey,
the contractor had redied there was no action required! This underlines the aouOis ordcB arxi'
the governing gqdyas to the validity of this survey, DGB stated hat he would like to re-look at
this-survey wiFr both the Ctrair ard ttp previurs Mce-Chair M. Scragg (a surveyor byprofession), possiHy one Friday aftemoon. A|go\rerssry€edto*is course-of aition.

SEED CHATIEIIGFJSUITABIUW FUNDING

DGB. informed the govemors trat the schools' application for furding for the prooosed
development 9f the front of the school had been '.irlsuccessful as ofrer scrbbiihLve morepressing needs, br instance are presently using portacabins 
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90.

91.

DGB feels hatthe category allocated tothe IAMPS apdication of 'no support recommerded at
hisstage' means it's a none-starter.

FORMUIA CAPITAL FUNDING

As mentioned previorsly in item S. DGB explaircd that the money from the fl( allocatim had
pa{ for the cupboards in the classrooms and more work in tre gaiden and that fre lK morey
had rcw been usedup.

GOVERNOR SERVICES . SERVICE TEVEL AGREEMENT

DGQ asked the govenrors if they wished to continrre sr.bscribing to fre S.LA, wHch provides
trainip courses which can be attended, pr.rblications to sctpols-and an annr"ral in-house training
sesskn if reqJired. A govenor erqtdred as to tlu cost of tris benefit - S200. A brbf discr.rssifr
took pface, the clerk had found a recent course very helpful regardirg tre clranges to the
constiMion, il goyonues aeeiuthat they had bind tre in-herse session 'Pieoarino frconstiMion, ilgoYonses ry ,eeirnconstiMion, il gnq =rses q|eeh+tttat tlrcy had bud tre in-tnrse session 'Preparirg for
Inspection' very usefr..d, ard that LAMPS should corilinue to sr.bscribe. PROPOSED a
S. Fleminq. SECONDED: T. Ganret.S. Fleming, : T. Garnet.

SCHOOL MEALS

As mentioned in the last meeting DGB feels that the option to provide a sclrod meals service is
raptdly disappearirE, and it is for ttre goveming body to decidewhether to buy into a service as
at present with Cumbria Catering, whether to find its' own provider or whetrer to og rut
altogether. A govenrcr queried the entitlement of some children to free school mebls - DGB
ex$1trred that theschod could gq and hry a lunch ficr them or give the money to the hmily to
provi$ apacked lYrylt,he added tlrat presently I-AMPS has no such children. OCA is a*aiting
a costing from the LEA to see how much it will cost to buy in from Cumbria Catedng ard wotrld-
eryFect to have the figures for the nefi meetirg when a decision must be made, as lo wtrether
tftis will be too muc*r of a burden on tlre h.@1. lf the figure is too hndr (currently mly 3 children
are having school meals) then the money delegated forthis provision cor.dd theri be used to
gmploy the cunent.e.mdoyee of.Cumbria Cdeiing !o prepgrb the dinner tables, clean away after
the meals and provide additionalsupervision oveitre'lunbh period.

FOUNDANON STAGE PROFILE

M Fullard explained hat tris was the pilot year for the rew FSP which replaces the Baseline
Assessrnent previarsly rsnired. Flowertre new scheme was received in fulayand is
suppgsed to !e submitted in June! i.e. orB month in which to complete qre years work, rrot to
mention tte Baseline Assessments already canied out for this year! There-are tg scal'es to tris
rew FSP wi$ 9 points per gcafe, equatir€ to 117 statements pdr child and altl.lough tl,te
govemment have not specified ? task and evidence approach he LEA have. Ttri6 yearthey
have reqr.restedthe raw dataonty due to the obvious tirhe constraints. MF atso exdtaineO ttiat
some statements werg ygry fard !q complete tning not relevant to a tiny Cumbrian village
school, for instance whetherthe children showed an understarding of and atolerancc toitreir
peers multicr.ftural traditions and religions!

92. SCHOOL NET CAPACITY

P9F erydened that a new calculatiorlformuh had been inkoduced regardirrgthe schoofs'
intake. Tttis figure (te lrdicated Admisslon Number or IAN!) wourld be set urrtittrere wasa
change of circumstanceq afbcting the scfrml. The recommended IAN tor LAMPS is 10, h,rt at
the discretion of the head/goveming body fris can be between 8 and 12. Adscussion took
place where the medts of the flexit$lity in having a lower IAN were debated. Al orcrus
qreedto accept the recornmended IAN of 10;

in having a krrer IAN were debated. 4!
N ot 10 PROPOSED: P Uovd. SECOh

flgnucnrls
: P Uoyd, SECONDED: $

Fleming.

93.

94.
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